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Approved for public release; distribution unlimited Thus, Marine E-8s and W-2s move more often than depicted by the chart. These two grades have significant disparity between weight allowances, and yet they are both mandated to move generally with less than three years on station. Because service members are required to move so often, ensuring adequate compensation is vital. 
Average Duration of PCS Tours
Impact of service length on accumulation of goods
According to the chart below, the minimum time in service for an O-2 is two years compared with an E-8 whose minimum time in service spans over 18 years.
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A W-2 from a technical military occupation specialty has a minimum time in service of 9.5 years, while an W-2 from a non-technical specialty has a minimum of 17.5 years of service. However, because E-8s and W-2s have a significantly greater amounts of time in service than an O-2, they presumably accumulate larger amounts of personal property than an O-2, yet they are apportioned the same weight allowance with the current regulations. To ensure equity across the officer and enlisted ranks, service members must be apportioned additional weight for the number of years of service.
Impact of growing families on accumulation of goods
The average age for an E-8 ranges from 36 to 46 years old; by comparison, the average age of an O-2 is 25 years old. As service members age, their families grow. In the Marine Corps, only 21% of O-2s have two or more dependents; in contrast, 80% of E-8s and W-2s have two or more dependents. When items are purged prior to a PSC move they will need to be replaced once the service member reaches his or her new duty station. A second option is for the service member to execute a DITY or partial DITY move in order to minimize the weight moved by the government, creating additional burdens of transport, gas, and equipment fees. The third option is for the service member to store his or her own personal property in a storage facility to avoid surpassing his or her weight allowance. Using this option, the service member will incur storage fees. Ultimately, each of these options requires the service member to bear the burden of additional fees to avoid weight overages. If service members were apportioned additional weight allowances for years of service as well as number of dependents these additional burdens would be minimized.
Stress created by unrealistic weight restrictions
In most cases the service member does not realize he or she has to pay for excess weight until the completion of the move.
At this point the service member receives the bill of laden from the moving company. A service member may have parted with valuable items unnecessarily in order to avoid excess weight fees only to find out that he or she was well within his or her allotted weight limit. This undue hardship will not completely be mitigated; however, allocating additional weight allowances for his or her years of service and the number of dependents will greatly minimize stressful PCS moves with respect to unrealistic weight restrictions.
Civilian federal employee weight allowance Civilian federal employees, including DOD civilian employees, are authorized the maximum weight allowance (18,000 pounds) for employees with dependents and those employees without dependents. These weight allowances are authorized regardless of the number of dependents or years of service. 
Conclusion
Making a PCS move is never easy for the service member or his or her family. One way to ease the stress would be to lift the financial burden a PSC move puts on the service member due to impractical weight restrictions. To ensure equity across the span of ranks, service members' relocation allowances for household goods should be based on rank; nevertheless, it also needs to account for years of service and number of dependents.
